
 

 

SENSITIZATION PROGRAM FOR RISK MANAGEMENT OFFICERS  

Date: 23rd – 27th February 2026 

Venue: Kenya Agricultural and Livestock Research Organization (KALRO), Naivasha 

DAY ONE: MONDAY 
Moderators: Edwin Tito/ Joel Walucho 
Time Duration Activity Facilitator 
8:30-9:00am 30 Minutes Arrival and Registration of participants Secretariat 

9:00-10:30am 30 Minutes Introduction and Expectations 
Preliminaries 
Welcoming Remarks  
PSASB Mandate 

CPA Edwin Tito 
 
 

10:30 – 11:00am 30 Minutes Tea Break Hotel 
11:00-1:00pm 2 Hours Introduction to Enterprise Risk Management 

Q&A 
PSASB 

1:00 – 2:00pm 1 Hour Lunch Break Hotel 
2:00-4:00pm 2 Hours 

 
Legal Framework 

Overview of the Risk Management Frameworks  
Q&A  

PSASB 

4:00-4:30pm 
 

Tea Break Hotel 
END OF DAY ONE 

DAY TWO: TUESDAY 
Moderator: Linda Nyageng’o 
8:30-10:30am 2 Hours 

 
Risk Management Principles 

Q&A 
PSASB 

10:30-11:00am 30 Minutes Tea Break Hotel 
11:00-1:00pm 2 Hours 

 
Risk Management Process 

Q&A 
PSASB 

1:00-2:00pm 1 Hour  Lunch Break Hotel 
2:00-4:00pm 2 Hours 

 
Competency Framework supporting Risk 

Management Practices / 
Automating Risk Management 

Q&A 

PSASB 

4:00-4:30pm 30 Minutes Tea Break Hotel 
END OF DAY TWO 

DAY THREE: WEDNESDAY 
Moderator: Gilbert Ngeno 
8:30-10:30am 2 Hours 

 
Risk Management Process (Case Studies Group 

Practicals) 
Q&A 

PSASB 

10:30-11:00am 30 Minutes Tea Break Hotel 



 

 

11:00-1:00pm 2 Hours 
 

Group Presentation & Plenary Discussions 
Q&A  

PSASB 

1:00-2:00pm 1 Hour Lunch Break Hotel 
2:00-4:00pm 2 Hours 

 
Group Presentation & Plenary Discussions 

Q&A 
PSASB 

4:00-4:30pm 30 Minutes Tea Break Hotel 
END OF DAY THREE 

DAY FOUR: THURSDAY 
Moderator: Christine Temko 
8:30-10:30am 1 Hour 

 
Risk Governance Structure 

Risk Management Roles and Responsibilities  
Q&A  

PSASB 

10:30-11:00am 30 Minutes Tea Break Hotel 
11:00-12:00pm 2 Hours 

 
Risk Management Communication, Reporting 

Monitoring and Evaluation  
Q&A 

PSASB 

1:00-2:00pm 1 Hour Lunch Break Hotel 
2:00 - 4:00pm 2 Hours 

 
Automation of Risk Management Processes 

Q&A 
PSASB  

4:00-4:30pm 30 Minutes Tea Break Hotel 
END OF DAY FOUR 

DAY FOUR: FRIDAY 
Moderator: Stephen Makau  
8:30-10:30am 2 Hours 

 
Development of Risk Management Roadmap 

and Risk Management Policy 
Q&A  

PSASB 

10:30-11:00am 30 Minutes Tea Break Hotel 
11:00-12:00pm 1 Hour Emerging Trends in Risk Management  

Q&A 
PSASB  

12:00-1:00pm 1 Hour Way forward 
Closing Remarks  

Participants Representative 
PSASB 

1:00-2:00pm 1 Hour Lunch Break Hotel 
END OF DAY FIVE 

 


