Republic of Kenya

DAY ONE: MONDAY

PSASB

PUBLIC SECTOR ACCOUNTING STANDARDS BOARD (KENYA)

SENSITIZATION PROGRAM FOR RISK MANAGEMENT OFFICERS

Date: 25" — 30" August 2025

Venue: Wildlife Research and Training Institute, Naivasha

Time Duration Activity Facilitator
8:30-9:00am 30 Minutes Arrival and Registration of participants Secretariat
9:00-10:30am 30 Minutes Introduction and Expectations CPA Edwin Tito
Preliminaries
Welcoming Remarks CPA Georgina Muchai
PSASB Mandate CEOQ, PSASB
10:30 — 11:00am | 30 Minutes Tea Break Hotel
11:00-11:30 30 Minutes Opening Remarks Chairman, PSASB
11:30-1:00pm 1 Hour 30 Minutes Introduction to Enterprise Risk Management | PSASB
Q8A
1:00 — 2:00pm 1 Hour Lunch Break Hotel
2:00-4:00pm 2 Hours Legal Framework PSASB
Overview of the Public Sector Risk Management
Guidelines
Q8&A
4:00-4:30pm Tea Break Hotel
END OF DAY ONE
DAY TWO: TUESDAY
8:30-10:30am 2 Hours Risk Management Frameworks PSASB
Q8A
10:30-11:00am 30 Minutes Tea Break Hotel
11:00-1:00pm 2 Hours Risk Management Principles PSASB
Q8A
1:00-2:00pm 1 Hour Lunch Break Hotel
2:00-4:00pm 2 Hours Risk Management Process (Practical) PSASB
Q&A
4:00-4:30pm 30 Minutes Tea Break Hotel

END OF DAY TWO

DAY THREE: WEDNESDAY

Plenary Discussions
Q&A

8:30-10:30am 2 Hours Risk Management Process (Practical) PSASB

Q&A
10:30-11:00am 30 Minutes Tea Break Hotel
11:00-1:00pm 2 Hours Overcoming Challenges in Risk Management— | PSASB
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1:00-2:00pm 1 Hour Lunch Break Hotel
2:00-4:00pm 2 Hours Competency Framework supporting Risk PSASB

Management Practices /
Automating Risk Management
Q&A
4:00-4:30pm 30 Minutes Tea Break Hotel
END OF DAY THREE

DAY FOUR: THURSDAY

8:30-10:30am 1 Hour Risk Management Recording and Reporting PSASB
Risk Register Template

Q&A
10:30-11:00am 30 Minutes Tea Break Hotel
11:00-12:00pm 2 Hours Risk Governance Structure PSASB

Risk Management Roles and Responsibilities

Q&A
1:00-2:00pm 1 Hour Lunch Break Hotel
2:00 - 4:00pm 2 Hours Risk Management Monitoring and Evaluation | PSASB

Q&A
4:00-4:30pm 30 Minutes Tea Break Hotel

END OF DAY FOUR
DAY FIVE: FRIDAY

8:30-10:30am 1 Hour Development of Risk Management Policy PSASB
Q&A
10:30-11:00am 30 Minutes Tea Break Hotel
11:00-12:00pm 1 Hour Emerging Trends in Risk Management PSASB
12:00-1:00pm 1 Hour Way forward Participants Representative
Closing Remarks PSASB
1:00-2:00pm 1 Hour Lunch Break Hotel

END OF DAY FIVE
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